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Introduction: 

In 2021, the Catholic Church was invited to enter into a ‘synodal’ process of listening, reflection, and discernment around the 
theme of Participation, Communion and Mission. In response to the invitation to contribute our experiences, the Catholic 
Association for Racial Justice in England and Wales (CARJ) facilitated two, reflective, three-hour sessions in November 2021 
for its members and friends. The two sessions focused on the themes of Participation, Communion and Mission, through 
CARJ’s distinct lens of racial justice and inclusion. The sessions were prayerfully led and in total, we received contributions 
from nearly forty participants. We were also grateful to have Bishop Paul McAleenan and Fr Mark Odion attend on behalf of 
the Bishops Conference of England and Wales.  
 
 
 
Question 1: What do you value about how the Church community journeys together and shows love to the world? 
 
Thoughts were wide ranging. On one hand, thoughts focused on the spiritual aspects of God’s presence and mercy and 
coming together sacramentally for the Eucharist. Like two sides of the same coin, there was also an equally strong emphasis 
on Catholic Social Teaching as a universally common language for Catholics and a means for faith being turned into action. 
Participants mentioned Catholic social activists, the importance of grassroots organisations, prophets in the Church, and the 
ability for Catholics to easily translate ‘love into action,’ without the need for committees and complex theological 
discussion. There was recognition of the Church’s ability to reach people that others cannot. There was also mention of our 
common purpose being strengthened by ecumenical outreach and the work of Caritas Internationalis as the metaphorical 
heartbeat of a single human family. 

The important role of priests and bishops was also recognised. Cited on several occasions, were the all too rare parishes and 
priests offering beacons of hope with inspiring homilies and community spirit. There was celebration of the individual lay 
Catholics who show exceptional understanding of and commitment to the people around them as well as (what was sadly felt 
as less sufficient) the celebration of those religious, priests and bishops who do the same. 

There was a focus on the rich and life-giving diversity of the Church and the valuable opportunities to be part of multicultural 
communities. Positive value was placed on the many ethnic chaplains and chaplaincies, as well as the other Churches in full 
communion with us. The opportunity to learn from the recent, shared, traumatic experiences of racial justice was also 
highlighted. 
 
Finally, the opportunity to have a synodal, listening process, and the continuous existence of prophets in the Church who are 
able to inspire and provoke people into action, offered valuable hope for the future. 

 

 

 
Challenges and Opportunities 

Participants were then asked the following three questions in relation to racial justice and inclusion: 

1. In what ways does the Church community fail to journey together and show love? 

2. How could the Church build relationships, dialogue, learn from and journey with others on these issues? 

3. What steps might the Holy Spirit be inviting the Church to take, to make our parishes and communities more 

welcoming, inclusive, and missionary?    

 

An extensive range of issues were raised. There was much courage, pain, and sadness behind many of the verbal and written 
responses which provided a stark warning around the need for substantial change. These challenges and opportunities have 
been grouped under twenty-one headings and are followed by a number of recommendations. 
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Challenges and Opportunities 

 

 

Background: In England and Wales, in pre-Covid 20141, 61% of those identifying as White, attended Mass less than 

monthly, while 18% of those identifying as Black and only 9% of those identifying as Asian attended Mass less than 

once a month. It has also been noted that the Catholic community in England and Wales is more diverse than the 

UK general population and it is estimated that almost one third of Mass-going Catholics are born overseas. 

Furthermore, almost half of the Catholic community have parents born overseas.  

 

A. Lack of Representation: In consideration of the above paragraph, lack of fair racial and ethnic representation and 

consultation is an issue at all levels of the Church. As well as limited or no dedicated ethnic chaplains for a number 

of dioceses, the racial profiles of trustees, bishops, priests, paid leadership roles, parish councils and committees, 

diocesan staff, school governors, leadership in Catholic charities, organisations, and networks (including the National 

and local Justice and Peace Networks, the Union of Catholic Mothers and National Board of Catholic Women), 

journalists in Catholic media and Vatican representation, are almost exclusively white.  Where a token Black, Asian 

and Minority Ethnic (BAME) representative is included, they are unlikely to have the opportunity to be a chairperson 

or have the more significant roles in Church councils and committees. It could also be considered unreasonable for 

one person to be expected to represent all ethnic minorities, given the high levels of diversity of the Catholic laity. 

Even representations of saints and images on Baptism and First Holy Communion cards support this exclusion, as 

does the continual whitening in depictions of Christ and Our Lady. It has hurt many people, that despite representing 

a significant portion of the Catholic Church decisions are not made by us, but are instead made for us.  

 
B. Agents of Our Own Change/Allyship: As much as possible, it was felt that the Church should try not to speak for 

people but to instead use their positions of influence so that ethnic minorities can speak for themselves, unfiltered 

and in all aspects of Church life. Despite the many Gospel examples of people being active agents in their own 

change, examples were given of well-intentioned but hero-victim communication rather than genuine allyship which 

involves walking in solidarity. Another example highlighted the stereotype of the ‘angry black women’ which results 

in people often disengaging or feeling threatened when Black people raise their voices for change. Understanding 

and training on allyship and bias is required with regards to all aspects of inclusion and racial justice if people are to 

feel comfortable.  

 

C. The need for fatherly support: Sometimes, BAME members of the laity may need a lot of and continual 

encouragement. Some or even many, may not feel welcome or valued in the Church, or because of the treatment 

of others, confidence may be lacking, even though they have the potential to do great good. Treated as outsiders, 

they may lack the mentors, role models and allies that other people take for granted. Matthew 23 and the early 

Church, highlight the important role of spiritual fatherhood.  

 
D. Treated as ‘Invisible’: Scripture calls us to be inclusive and to treat each other with dignity, yet a noticeable lack of 

inclusion was discussed by all groups. At least one participant mentioned that “despite being active in my parish for 

many years, I still don’t feel I really belong”. It was recognised that this regularly repeated treatment as outsiders by 

the Church leads to a lack of confidence to speak up and has often lowered the self-esteem of ethnic minorities. 

Prayers, styles of prayer, decorations and hymns are often not representative of the Church’s diversity. One 

participant highlighted that the spontaneous prayer at the West Indian chaplaincy in Birmingham seemed more real 

than the formal lists read at church. It was felt that many people of Latin American, Black, Asian, and Eastern 

European backgrounds have been excluded and ignored. Despite often being the majority, they are rarely truly 

heard. Furthermore, though many priests may be seemingly unaware of the levels of discrimination (and perhaps 

provide limited opportunities for listening), the hurt is very apparent for those on the receiving end.  

 

E. Lack of Support for the Dalit Community: Some say there may be as many as one million members of the Dalit 

community in the UK discriminated against for their ethnicity and racial colouring, but also by caste. This actively 

occurs in the UK including by some Catholics. Members of the Dalit community often have the ‘worst’ jobs and the 

lowest income. They deserve economic freedom, and the respect and support of the Catholic Church in England and 

Wales. Caste discrimination is a threat to the unity of the Catholic Church. The Church has a responsibility to raise 

awareness and fight caste discrimination within the Church and in the UK. It was felt that considerably more could 

be done. 

  

 
1 https://faithsurvey.co.uk/download/catholicism-report.pdf 
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F. Lack of Support for Gypsy, Traveller, and Roma Communities: It is estimated that as many as 60% of Travellers of 

Irish descent have left Catholicism and found a new spiritual home within Evangelical Churches. Catholic Traveller 

families generally expect not to be welcomed in parish communities up and down the country. It is too often the 

case that congregations and clergy alike tend not to understand, or possibly do not wish to understand, brothers 

and sisters from the Travelling culture. In one case, several families attending Mass suffered public eviction by the 

priest who routinely called the police when Travellers attended.  

 

Furthermore, for Traveller couples it is increasingly hard to find clergy and churches that will marry them. Access to 

baptism has also become increasingly difficult for Traveller families who, very often, fail to engage with formal pre-

baptism processes.  Similarly, the preparation for First Communions, with the advent of ever lengthier parish 

programmes, simply fails to accommodate Traveller children who may travel around or have literacy difficulties. 

Those who have engaged with local parishes often report their experience of being ‘thrown off’ the preparation 

programmes. More often, unfortunately, Traveller families are not admitted to the programs in the first place.  

 

The COVID 19 context has exacerbated the situation. The Government restrictions on services and numbers 

attending weddings and funerals has made it difficult for everyone, but especially GRT Communities, who because 

of their family culture normally expect to turn up in large numbers. This has not only put pressure on the 

communities themselves, but also on clergy who have tried to be accommodating to the sacramental needs of GRT 

families.  

 

Travellers are often deeply religious with a strong Christian faith that reveres the place of the Church in their lives.  

Their beliefs and reverence for religious customs often form the backbone of their daily lives. The Mass and 

sacraments are important to them, and they can teach us a lot about the importance of prayer, the sacraments, and 

the traditions that we have in the Church. There are opportunities for a real sense of joy and a sense of unity which 

comes from our shared faith. Sadly, the perception of GRT communities in the church is heavily influenced by the 

negative portrayal that there is in the mainstream media, and it would be good if we could challenge these 

stereotypes by highlighting the amazing work that GRT Catholics are doing in parishes across the country. 

 

G. Covert Racism: A number of participants were presented with the question – is this a deliberate decision not to 

gather together, or sin, or a failure to see reality? A deliberated attempt to exclude, undermine, or simply blindness? 

It is a difficult question to answer. An example was given of when African communities are looking for a hall to 

celebrate Mass, “that’s when you see the difference…” Other examples included conversations around race being 

silenced, and white parishioners being less likely to come to the church because of the increase in Indian people or 

due to the ethnic background of the new parish priest. Given what is happening in UK society today around racism, 

why have hundreds of parishes ignored the example of White City 2and failed to discuss racism?  

 

The topic of racial justice naturally leads us to a global focus with concern for refugees and asylum-seekers driven 

from home by conflict, poverty, and climate change. It brings into view the role of the UK as one of the largest 

suppliers of weapons and the continuing effects of colonialism. These issues are often ignored or not well supported. 

It was noted that Christians of other denominations seem to be more active around many of these issues; one 

participant had attended a large vigil for the people drowned in the Channel days before, with only two or three 

Catholics attending.   

 

H. Paying Lip-Service: Notwithstanding the very occasional recent statement against racism on some diocesan and 

parish websites, the majority fail to offer any resources for combating injustice or articles and images celebrating 

racial diversity. With the exception of Southwark, there appear to be no policies or plans in place. Overall, there is 

little evidence of a focus on the need for a transformation of hearts leading to action. Furthermore, cries of appeals 

that have been made in the past have still not been taken on board by the Church. Racial Justice Sunday is not 

observed in many parishes, even by including a bidding prayer. Why is it ignored? Where Racial Justice Sunday is 

noted, actions can sometimes appear tokenistic or performative, rather than helping to bring about change. 

 

Some initiatives of the Church are excellent but only go half-way such as the UK Bishops response to the MacPherson 

report by accepting the reality of institutional racism and the need for self-scrutiny. They encouraged Catholic 

institutions to review their practice and then produced a report which has been recognised internationally. However, 

it was not followed up, so the potential for real change was lost. Other documents such as “Now You Do Know” 

(Downing, 1981), submitted to the World Council of Churches about the experience of Black people in churches 

highlights how we still face these same issues forty years on. If the experiences that have been shared in the past, 

were then shut down for forty years, how do we ensure we are not having this discussion again in forty years’ time? 

 
2 https://westminsterjusticeandpeace.org/category/campaigns/racial-justice/ 
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Additionally, without the action to go alongside the statements, some may perceive these statements to at the very 

least be meaningless, and at worst offensive, given the gravity of the issue. 

 

It was also emphasised that one day (Racial Justice Sunday) or one month (Black History Month) is not enough – 

these need to be part of all lives, learning, church life etc. Some had the impression that in practice authorities in 

the Church “try to hide” from race-related issues. One person highlighted disrespect shown to black clergy and black 

patients in hospital.  The years of delay in implementing recommendations reflect a failure to take these issues 

seriously and at times, potentially suggests covert racism. 

 

I. Educating ‘all-white’ parishes: During the discussions, it was identified that work is needed in ‘all-white’ parishes to 

raise awareness and educate the laity about racial justice and inclusion and its importance in relation to discipleship. 

An example was given of offers of opportunities for encounter in the Diocese of Southwark which were turned down 

by many parishes who said it was not relevant to them because they had no minority parishioners.  

 

J. Lost Gifts: The Bible reminds us that ‘We are formed into one body…The parts of the body that seem to be weaker 

are the ones we can’t do without. The parts we think are less important, we treat with special honour…. If one part 

suffers, every part suffers with it. If one part is honoured, every part shares in its joy.” (1 Corinthians, 12). Yet this is 

not the experience of many marginalised groups. Many are opting for alternative churches including Pentecostal 

churches, where they feel they have a voice, are valued, and can more easily flourish.  Too often the Church fails to 

tap into the skills and lived experiences of marginalised groups. As with other members of the laity, many spiritual, 

temporal gifts are undervalued, but perhaps even more so for ethnic minorities. Perhaps this is part of the reason 

for the crisis in the Church in England and Wales. While the Church is growing in Asia and Africa, do we have the 

humility to value and be opened to learning from these cultures? 

 

K. Support and Inclusion of Deacons, Priests and Religious from Ethnic Backgrounds: It was identified that whenever 

there is a minority, there is also discrimination. For example, deacons form a minority and therefore also need 

support. Deacons from ethnic minorities face even more discrimination and consequently need greater support so 

that they can be empowered and have the ability to flourish and achieve their potential. Sometimes deacons, 

religious sisters and brothers, ethnic chaplains and priests (from ethnic backgrounds) are not given enough 

opportunity, welcome and encouragement to demonstrate their skills and experience. There is no spokesperson to 

deal with their problems or easy and safe way to channel their grievances. It was strongly felt that they are not 

properly listened to and are forced to normalise the injustices they can too often face. 

 

L. Pressure to Code-switch and Conform: At times, the point was raised that there is an unreasonable expectation for 

assimilation. There was a perception by some that there is a pressure and expectation of some Catholics, including 

priests, that groups should ‘integrate’ and assimilate with the mainstream rather than retain and celebrate their 

own culture. Their own culture was not seen as being of value for the Catholic faith. Given the lack of representation, 

welcome and opportunity, is there an expectation to deny who you are and adjust one’s style of speech, appearance, 

behaviour, and expression and culture in ways that will optimise the comfort of others? There was also recognition 

that groups can become a parish within a parish. An example given was the benefits of ethnic chaplaincies, where 

individuals, can pray, worship and share in their mother tongue, and retain their culture. Nevertheless, there were 

wishes for more strategies that encourage inclusion within the wider Church while supporting and celebrating the 

distinct cultural diversity and what this offers to the Church and the world.  

 

M. Lack of Support for CARJ from the Catholic Hierarchy: It was noted by a number of members of CARJ, that the 

organisation had been busier than ever. They had been called on to do more racial justice training which has 

included: CAFOD, National Board of Catholic Women, Oscott, Allen Hall, the Tablet, primary and secondary schools 

etc. All of this is done in a voluntary capacity; there is an ever-increasing need and huge demand but too few people 

with the free time to do this unpaid work. Members talked about ‘operating on a shoe-string’, being ‘tired of being 

parachuted in to do three hours of training, and walking away’ which can feel superficial, it being ‘soul-destroying’ 

and despite the needs of Catholics for support, CARJ being spread too thinly.   The bishops’ removal of annual 

proceeds from Racial Justice Sunday limit CARJ hugely and CARJ is therefore now struggling to survive.  Some  

participants said they were unaware of how the money collected from Racial Justice Sunday is now used.  They 

would appreciate more transparency.  Also, some had the impression that relatively few priests are aware of CARJ 

or do much to promote racial justice within their parishes, despite the ever-growing diversity of the laity.  



Page 6 of 10 
 

N. Lack of Utilisation of CARJ: The ability to change hearts and minds in terms of racial justice is a complicated issue, 

and unless done well, it can be counterproductive and cause more hurt and division. CARJ has had decades of success 

raising the self-esteem of ethnic minorities including black youngsters and a long history of impact with other aspects 

of their sensitive work. From its establishment nearly forty years ago, CARJ organised Racial Justice Sunday on behalf 

of the Bishop’s Conference.  At that time, CARJ produced publicity materials for use in parishes, with speakers being 

provided by CARJ, or Justice & Peace groups etc.  This role has also been confusingly removed from CARJ and has 

caused much hurt and has been detrimental to long-term allyship and the issues of racial justice in the Catholic 

Church. 

It was highlighted that work on anti-racism today is often led by non-Catholics (and especially non-believers), white 

majority groups and sometimes from those with limited experience and understanding of the complex issues. For 

the Catholic Church, there are also unique ethnic diversity profiles and needs, and it is also important to consider 

racial justice through the context of our unique Catholic lens and in conjunction with the body of Catholic Social 

Teaching.  

 

O. Women: ‘My voice as a woman is not listened to by the clergy. Despite dedicating my life to the Church, I experience 

a deep-seated misogyny – the priest’s word is always treated as more credible. Women do the heavy lifting but feel 

marginalized. Many are hurt and angry.’ This was a comment by one of the participants but echoed by many. It was 

also identified that women are often more vulnerable to poverty and hardship. For a lay woman of colour, this 

exclusion and disrespect for women (combined with clericalism), can at least triple the levels of discrimination, and 

challenge they face in the Catholic Church. One participant noted that this low value placed on women was more 

noticeable in the UK than in Catholic settings in other countries.  

 

In addition, it was mentioned by one contributor, that this treatment of women, as felt by many in the Church in 

England and Wales is unbiblical. In Genesis, when women were described as helpers, the Hebrew word ‘ezer’ was 

used. This word was only elsewhere used in the Old Testament to describe military assistance and God’s help (within 

the context of fighting and enemies). This suggests that the role of women is vital to the life of the Church. Are we 

underutilising what they have to offer the Church? 

 

P. Youth: It was acknowledged that young people are disappearing from the Church and that they and their families 

are offered little guidance and support. Climate change is likely to drastically impact these younger generations yet 

there has been limited leadership in the Church on climate change.  Climate change is also having the greatest impact 

on those countries who have already suffered from negative Western interference. Furthermore, those from ethnic 

minority groups can feel even more limited in support from the Church as there are often no role models for them.  

The CARJ racial justice ambassador training is excellent but is limited to the funding that they are given (or not given). 

It was recognised that there needs to be a greater connection between schools and what they are being taught and 

the Church. There needs to be a continuation of transcultural dialogue to allow children to feel and truly have a 

voice in the Church and be taught what is relatable to their own learning and necessary in a more internationally 

connected world. There was a question around why people from second, third or fourth BAME generations did not 

produce vocations; the BAME clergy in this country come from abroad. Is there limited encouragement or support 

for these vocations and/or limited role models? 

 

Q. Opportunities to be Community Workers, Lead Projects and Earn Just Wages: It was recognised that despite ethnic 

minorities rarely having paid or leadership roles, they often help greatly in supporting their local parishes financially 

and through voluntarily reading at Mass, being catechists and with cleaning the church etc. They tend to be paid 

less even if they have more experience or higher qualifications than their colleagues. Added to this and the usual 

responsibilities of many parishioners, they face overt and covert racism, pressures of supporting loved ones back 

home, parish work only recognised in a voluntary and often underappreciated capacity and at times, a lack of 

welcome in their parish and local community. With often poorer working conditions, high expenses from living in 

cities such as London, surrounded by higher levels of pollution and trying to navigate a second culture, it is even 

more vital that the Church ensures ethnic minorities are valued and paid a just wage within the Church, rather than 

potentially being seen as free labour. It is also vital that they have equal opportunities to employment and are 

welcomed and supported in their roles in the Church.  This also helps marginalised people to have the opportunity 

to empower themselves. There may be many who would be keen to take on leadership roles within the Church, but 

they would need a just wage that provided the ability to support themselves and their families. 

 

R. Cliques and Power Dynamics in Parishes: A number of participants drew focus toward the unhelpful cliques and 

power dynamics within parishes, which can exacerbate the situation for ethnic minority groups and individuals 

especially. As examples of systems that allow certain groups of people to be excluded, it was noted on a few 

occasions that individuals and cliques often grip tightly to unearned positions of power; there was a common 

experience of parish councils and staff who were frozen, never changing and not representative of the parish, in 

terms of racial diversity.  There is a need to avoid favouritism and respect every individual, irrespective of income or 
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background. The idea that only a few are willing to help in their parish, appeared to be a myth, with the common 

problem being a select few clutching onto power unfairly and not welcoming those who were different to 

themselves or had unique gifts to share. Examples were given of parish priests, cliques and parish groups run by 

white or retired people who were often strongly resistant to change, working alongside cultures different to their 

own, and in acting in servitude to their community.  

 

S. Valuing the diversity of cultural communication styles, values and approaches:  There is a wealth of richness from 

different cultures to be explored and a short report cannot give justice to this potential treasure for the Church. One 

example given was the challenges of English formality such as the idea of having to make an appointment to see a 

loved one or someone who was unwell and the lack of home visits by priests. Another example was the approaches 

to supporting people through grief and bereavement.  

 

T. Lack of self-scrutiny: Sometimes it is hard for people who see themselves as good and loving, and whose roles are 

about showing love to others, to realise that they have not always lived that way… that others might not have 

experienced them in that way. It was felt that it was vital for every Catholic to be honest with oneself and to 

encounter and listen as much as we can. It’s important to understand oneself and to answer that question of why 

“we’ve decided not to travel together”. Perhaps everyone wants to travel together and to show love, but there is 

some type of blockage there. Listening is indispensable. We need to be able to give feedback and journey together. 

If we are willing to humbly encounter each other, reconcile and learn together, there is opportunity for much 

renewal within the Church. 

 

U. Not fit-for-purpose training of Priests and Lay Leaders: It was commonly felt that priests have the final say, authority, 

and power within ‘their’ parish and too many fail to work collaboratively. Clericalism was also mentioned, 

Suggestions were made for high-level training in community work skills so that priests and lay leaders support and 

facilitate parishioners and provide a more enabling pastoral style of leadership. It was recognised that not all parishes 

face this sort of problem – but it is all too common. There were examples of priests, who were new to a parish, 

demolishing inherited, established parish structures. There were suggestions that we may have lost the idea that 

the priest is there to serve our parish/our community – not the other way round.  There were suggestions for more 

emphasis on equality and justice, and that there needs to be more scrutiny and accountability given the levels of 

power. These power dynamics can be of particular hindrance to ethnic minorities, leading them to face greater 

disempowerment, and leading to the Church losing out on the gifts available to them. 
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Recommendations 

 

 

The following recommendations have been extracted from the listening sessions. 

 

1. Efforts to ensure parishes offer continual healing, trust, compassion, kindness, and forgiveness.   

2. Support to ensure those of ethnic backgrounds in the congregation not only feel listened to but that their 

thoughts are taken on board and that they have the opportunity to play an active part in being involved in and 

leading change.  

3. Support to ensure those of ethnic backgrounds (the religious, chaplaincies, staff and organisations) not only 

feel listened to but that their thoughts are taken on board. 

4. Support to help ensure people are friendly and welcoming at all levels of the Church.  

5. Open access to church for private prayer, Masses, and other services. 

6. Being able to knock on the door of a parish and not being turned away. 

7. Bishops & priests saying Masses on a GRT site and sisters’ helping with sacramental preparation on-site. 

8. Seeing ethnic minorities of all backgrounds included in roles in the parish. 

9. Choosing to sit with those of differing backgrounds during Masses and talk outside afterwards.   

10. All ethnic groups being invited to join parish social events, to have a coffee, introduce them to others and share 

information about activities in the parish. 

11. Efforts to make all minorities feel welcome and included when they join parish sacramental programmes.  

12. Parishes could make more of an effort be more interested to learn about the culture and rich experiences of 

the different communities and especially of the most marginalised. 

13. Funerals are highly sensitive times, and it is important to respect the different cultures at times of bereavement 

and grieving.  

14. It might be helpful to have link people within the parish who can offer additional dedicated support, especially 

to the most discriminated groups within the parish. 

15. Chaplaincy support can be important and strengthening those links further may be helpful. 

16. The parish might make space for frequent, culturally minded Masses and Traveller Friendly Mass’s and 

celebrations where people can utilise their reverent, cultural styles of prayer and praise. 

17. The priest might visit Traveller’s homes when asked to bless their trailers.  This can be important as Travellers 

can feel vulnerable when their trailers are not blessed.  

18. Some might like to have more pilgrimages organised. 

19. Greatly increased support for CARJ and similarly linked groups which are useful in highlighting & lobbying 

against the injustices & routine discrimination facing marginalised groups.   

20. The return of funding from the Racial Justice Sunday collections to CARJ to support genuine Catholic Racial 

Justice Work. 

21. Annual meetings between CARJ and the CBCEW, to establish and ensure continued journeying together. 

22. A visible, informed Catholic presence with other Faith communities, at vital LA planning meetings, clearances 

& evictions can reduce tensions, produce compromise solutions & significantly, signal solidarity with 

beleaguered GRT communities.   

23. Too often the mutual mistrust and bias between “settled” Catholics & Traveller Catholics and white/Western 

and non-white/Western Catholics goes unexamined & unchallenged in local parishes. This needs changing. 

24. Priests need support from their dioceses and lay parishioners in addressing the issues of mistrust and bias. 

25. Opportunities given to learn from prison ministry. 

26. Opportunities for ethnic minority groups and individuals to lead innovation in their parishes, deaneries, 

dioceses and especially nationally. 

27. Given the diverse profile of the Catholic community in England and Wales, ethnic minorities should represent 

at least half of the membership of Catholic groups and staffing at all levels of the Church. 

28. For those who have misused or not taken as much responsibility for the power they yield, encouragement by 

the Church for those individuals to step back so that others can step forward. 

29. Leadership training related to the empowerment of the laity and the encouragement of Jesus for servant-

leadership. 

30. Training in greater cultural intelligence at all levels of the Church. 

31. Opportunities given to all ethnic minorities in all levels of the Church to help make and implement decisions 

and have leadership roles in committees. 

32. Opportunities for ethnic minority religious and priests to have leadership roles including as bishops and 

trustees. 

33. Fair and well-paid roles within the Church for ethnic minorities of all backgrounds. 

34. It is important to start by hearing the pain of all ethnic groups including those who are white and marginalised 

and working towards recognition of common ground with other marginalised groups and reconciliation. 
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35. Twinning parishes and schools in order to deepen understanding of other experiences and build links.  This 

ideally would involve working together on a real project, rather than simply visiting each other’s community.  

36. Parish level racial justice initiatives and the work of CARJ need the recognition and support of church leaders 

including priests in the diocese, and the full backing of bishops.   

37. CARJ is potentially well placed to help at parish, diocesan, and national level, but it needs the support and 

promotion of the CBCEW for more capacity and ability to fully carry out its mission.  

38. Materials, resources, social media images and greetings are needed which represent the diversity of the 

Universal Church. If existing suppliers cannot offer a diverse range of materials, perhaps alternative suppliers 

could be identified, and communicated to all parishes, possibly by the Bishop’s Conference. 

39. Awareness raising on equality, diversity and inclusion in Catholic Education https://youtu.be/BCjwWGRF2mk 

40. The need to implement recommendations in reports:  The Macpherson report (1999) made recommendations 

which have not all been implemented.  A strategy for implementing the recommendations of this report will 

also be needed. 

41. In response to the surge of Black Lives Matter activity in 2020 the Archdiocese of Southwark launched a Racial 

Justice Commission (https://racialjustice.rcaos.org.uk/).  We applauded that initiative and hope it will be well-

supported AND replicated. 

42. Active Listening: One of the problems in the past was that it seemed to be all one-way in the Catholic Church; 

the clergy spoke, and the laity listened.  There is no current tradition of the laity being encouraged to discuss 

among themselves or with the clergy about how the Church should run, but there is evidence from the Bible, 

for this in the early Church.  Now clergy at all levels need to listen to the laity more, the laity need to listen to 

one another and all need to listen to the Holy Spirit. 

43. Parishes run by teams of clergy and laity together with processes in the parish facilitated but not necessarily 

led by the clergy. 

44. Training for priests on exercising their leadership. 

45. Racial Justice becoming an integral and substantial part of the training of seminarians, and all priests and 

diocesan staff. 

46. The recruitment and employment of committed laity who have the genuine stamina and passion for inclusive 

change. 

47. Increased celebration of and support towards Racial Justice Sunday. 

48. Funding for ethnic chaplaincies, should be made available/increased for smaller or more widely dispersed 

groups. Africa and Latin America are continents of many different countries and ethnic groups. The spiritual 

and practical needs of all of them should be addressed.  

49. Promotion of those from ethnic backgrounds into decision-making positions in the Church – it is only by doing 

that that true integration will take place.  

50. The encouragement and support for parish social action groups as an opportunity to bring people together and 

for people to share their talents. 

51. Processes of parish renewal, which include a focus on diversity and inclusion, should take place ideally annually, 

but at least every two or three years. 

52. More Days of Recollection for young people and especially catering to those of varying ethnic backgrounds. 

53. Annually shared data on the ethnic diversity of bishops, priests and diocesan staff and on the pay gap of 

employed staff, grouped by race. 

54. Opportunities for ethnic minorities to speak for themselves and write on behalf of the Church, and for these 

contributions not to be topped and tailed by a ‘white’ speaker. 

55. Increased dedicated support for the Dalit and GRT communities who face some of the most extreme levels of 

discrimination. 

56. A commitment to no public statements related to the Churches support for racial justice without an at least 

equal or greater focus on commitment to specific and practical actions that will help bring about change. 

57. A commitment to cultural awareness and racial justice training in parishes, with special consideration for 

majority-white parishes where the need can be greater. 

58. In partnership with CARJ, a strategy of support for deacons, religious sisters and brothers, ethnic chaplains and 

priests of ethnic backgrounds to ensure they receive welcome, encouragement, support and channels for 

raising concerns and grievances. 

59. Annual collective reflections, perhaps in the style of a modern examination of conscious, at all levels of the 

Church, focusing on the Church’s ability to be inclusive and live out the Gospel message. 

 

  

https://youtu.be/BCjwWGRF2mk
https://racialjustice.rcaos.org.uk/
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Conclusion: 

The rich and life-giving diversity of the Church is something to be celebrated and valued. It is hoped that these experiences of 
racial injustice, raised in a spirit of faith-filled courage, will be an opportunity for urgent, proactive and animated renewal for 
the Catholic Church in England and Wales.  

CARJ would welcome opportunities to dialogue and regularly review these recommendations with the CBCEW. We would 
welcome the opportunity to work in empathetic and thoughtful partnership, incorporating these suggestions into a plan of 
action to help bring about God’s kingdom on earth. Given the hurt, harm and pain experienced by many due to racial injustice 
over the years and the growing diversity of the Catholic Church in England and Wales, rather than delayed or postponed by 
the milestones of the upcoming Synod, we would plead for urgent and prioritised action and journeying together. 

 

Contributors 

To protect the anonymity of the participants and contributors, names have not been included. However, CARJ wishes to thank 
the participants who have so very generously given of their insights, ideas and time. 

 
Contacts for CARJ: 
Yogi Sutton (Chair) 
Richard Zipfel (Secretary to the Trustees) 
Gloria Oham (CARJ Administrator) 
 
Catholic Association for Racial Justice 
9 Henry Road 
London N4 2LH 
0208 802 8080   
Email: info@carj.org.uk  
CARJ Website:  www.carj.org.uk 
 
Chair of Listening Sessions: Nikki Petch 
Facilitator/collation of report: Nalini Nathan 


